
CWS Board Meeting

October 4, 2024 | 9 - 11 am

Assured Partners

Agenda

1. Welcome & Prayer

a. Welcome new board members

2. Acknowledge and celebrate the success of current school year CWS metrics

a. Tyler provides an update for PCRHS

b. Ann introduces Stephanie, new Director of Corporate Work Study

c. Stephanie provides CWS update

3. Review board expectations

a. Attachment to review: CWS Board expectations

4. Share the CWS prospecting process

a. Attachment to review: Prospecting process 1 pager

b. Ask: board members to share how the have engaged possible partners

i. Bo Dietrick

ii. Eric Glanders

iii. Caroline Young

5. Set goals for SY26

a. Share the call to action: reaching out to prospects in November

b. Share a sneak preview the Board Resource Hub

6. Housekeeping

a. Healthcare and Education Earn and Learn

i. Describe an earn and learn event

ii. Identify potential hosts

iii. Explore possible dates

b. Meeting dates, times, locations

i. November meeting date: November 15, 2024; 9 AM - 10 AM

ii. Looking for meeting site host

iii. Future meeting dates (calendar invites shared)

7. Action Items & Next Steps


